CONTRACT EXTENSION FOR
ECONOMIC DEVELOPMENT CONSULTING SERVICES
BETWEEN
SABINK COUNTY, TEXAS
AND
CHARLIE DROMGOOLE

WHEREAS, Sabie Coungy. Texas wishes W contract for FEconomic Development Consalung Services: and

WHEREAS, Chadie Dromgoole wishes o provide Feonomae Developrent Corsulting Semiices 1o the Sabine
Comnty, Texas and lo osst i the coordination of us Incal coonomic development efforts. and

WHEREAS. Sabine Cowy Commussioncers Court has approved a contract for Economie Davelopment Consulting
Servwees with Chardie Thomgoole

NOW TH l-IREI-‘UhE:
In corsideron of the mutsal prunuses containad inthas Agreement and other pood and vahable considerntion,

Agreement (he " Agresment”) s made thus day of 2024 by and betweenSabine County, Texas (the
County "t located ar 2401 Main Sereet, Hemphill, Texas 73948 and Chardic Dronpoole (the “Consudiant™) bocated
RGT Berry Creek Ei lepe Station, Tovs 77848
|
= Term: ’T!um Agreemment shall be for a term commencing on the date above and ermnating on December 33,
14, !mk‘.u: carbicr erminated as provide herein. This Agreement may be fermunated at sy tiowe by either
pany on |hm; ¢ Wiy days writlen sotice o e ather pamy
- Renewals! This Agreement oy be renewed for addisonal terms of one (1) vear by writicn mutuaf
Ao ImC Il m the partics
* Scope of Work and Performance Standards: The Consultant's swigre of work 13 atlached bereto s
Fahubit A !ami is incorpornied herein by reference. These stamdasds and scope shall puide Consoliant’s
performun of services bern The Consultamt shusl] provide a quanerly acovity repornt 1o track progress
towards actseing the Success Factors in Exhibit A
* Fees and Expenses: Consulianen Services shall be anoiced by the Consullant monthly in the amoumt of
§2. 250 per menth and shall be paud by the County svitlan 340 davs of receipd of the unvesce Consudtant shall
perform a dununam of forty (4 hours per Mowth of services to the County. Such monthly fee shall cover
éf‘.:snmh'anlis services  The Consultangt shall be enptled 1o reimburscment of ordinarny and reasonable
cexpenses woumed in performung such services, inclsdmg maleage for secessary travel Receipts nmust be
provided with nemized noices Romnbursernent amount shall not exceed $250 per month unbess appoyod
by County Jlsdpe or desipnated representative  Consultam shall be responsibie for all taxes and
Vﬁ'lthfﬁli!il!k"é v such monthiy fee and shall provide Coumty with 3 taxpaver 1D number for isssance of 3
1Y form |
+  Notices: Amy notice required to be grven under this Agrecment from eilher panty to the other shall be
sulfickem f addressed sl mauich cenificd mail. postage paid. debivery, Fax (receipt confirmed), or
overipht couner The parses’ addresses for notce are. County. Judge Danyl Melton. P O Bex 716,
Hemphill, Texas 739438 Phone 309-T87-3543 E-Mml iyl nelinn o sabine 1 us; Consultang, Charbe
Domgoole, 801 Berrv Creek, College Swmtion Texas 77845 Phone.  936-676-0679  E-Mal
charlicdronigoalee grmadl com
. -\ppﬁtahkj taw: This Agsrecenent shull be governed by and construed in accord with the Taws of the Stale
of Texas
+  Entire Ag+zmml. This Agregament séts fonth the entire sereemend and understanding betwoen the parties
on the subject watier of this Agreement.  Neither party shall be bound by any conditions, definitions.
:c:prme:m:mm or warrantics with respect to the subpect matter of this Agreement other than those as
expressiy prm ded herenn, meluding the Exnbu atached hereto and icorporated herein
«  Amendments and Waivers: Changes. modidicanons, or amendments m scope, price or fees o this
Agreement shedl nod be allowed without a prior formal Agreement amendment approved by the Sabine
County Commissioners Court in advance of the change in scope, cost or fees No modificaton of this
Agreerment shall be bindisig unless made in woinng and execured by both partses. Wao waiver by either parh
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or any breach or obligation of the other party ander thes Apreemwent shall constitste a wver of amy other
priot of subsequent breach o obligaton

* Agreement Administration: The County Judge or s dessgnee shall be the Agreement Administmtor for
thas Agreement Charhe Dromgoole shall be the mdovidual performing all matters pertaining, to this
Agreement for Comubtant. While i is understood that many {3cts pertaindig (0 projects must be held in the
sinctest contidence, Chatfie Dremgoole will inswe that the Countv Judge i kept abreast of detiuls and
progress mads peraining o Poonomic Development prospects considening developrsent i the County
the greatest exient possible. All communications between the parties shall remain and be kept conlidenrial
exvept o the oxaent noide public by the Tesas pubbic records Lews or fequured 10 be disclosed by court
ardes

IN WITNESS WHERFEOF  the parties have excouted this Aproement as of the dae first wntten ahove

« hxrlw B(mn%dt"fnmuumi“x
y. A I e

Wilness' _‘-_ﬂjﬂ”a‘tf,},m_u AL -’":1 ke

Subine A Conaty™)

By, ~
Duany 1 Belion, Coundy Jades

%

Alest
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EXHIBIT “A™

SABINE COUNTY ECONOMIC DEVELOPMENT
PROGRAM OF WORK
Prepared by Charfic Drom goole

s Build / Strengthen [ Leverage Trade Ally Helationships

© Esublish relbormships and mcet with the DETCOG, Sabine River Authonty, Texas Forest Countny
Fartncrshep,. sie and federal clected officials and economc development agencses and other key partwrs
on bebesll of Sabime Couwny. Senve ps @ Spbine Conngy representative on (e Texas Foresi Country
Partnership Board of Directors

= bsablish relationships with real ostale paofessionnds. covic and business  Jeaders, utihiies, banks,
educational mstitutons. sichulect & engimeering firms, contractors on behalf of Sabine County

* A with B strategy dovelopmont and dentification of oppodurstics for the Sabine County Foonome
Development Advisory Council (SCEDAC),

 Commanicste and coordinate with all coononuc development parners mad leverge those relationships 1o
Creake GppoTtunities

«  Consulant’s yole 15 w0 advocale for HD, serve as mstial contact BU'L most unportantly, facilitiie o
collaborwive tany approach

. Econamic Development Advocads

+ Work with trade allics and SCEDAC 10 assess Cowniy s cconormic development strengths and weaknesses

* Heview the development peoject approval and permitting process for oppontunities 10 strcimlbne. improve
efficiency and merease cusiomer sutisfaction

* Suwy current on all relevant stote and local Laws, regnlations wd ordimmcess and recommend clanges, or
new lepistation. necessary 10 encourage developinend

*  Help to bald o posstive and competiive business eovironmens / Swreagthen tse Public —Private Partacrship
{and prow Condy s reputagion as a “Good Place to do Business”

. Econnmic Profiling

= Cremste a Busoess and Bconomie Developmem wction tor the Sabine County websiles o include data and
miormation uszful 1o business atmciion

» Lost tse svensory of butldsngs and stes i appropeiate Jocal. regronal and stde databases

= Develop atticlss and muuketing matenals for moarketing Sabme County for economic development and
teurism

- FEconomie Development Planaing, Strategies and Execution

+  Work with the SCEDAC 0 dovelop and recommend, a muix of boih short- and longer-ternm actionable
stratepies culmenading i s compreheusive S Year ED Plan thar will endence.

+  Business Reteaticn and ExpansionSmall Business Develnpment
s Creage 3 "busiress assessment susvey”, 10 be completed by bocal uginesses in order o whentify issucs
or aceds and facalitate access to assistance and resources that can help
»  Collabogate with assistance and resowrce provaders bike Deep East Texas Worklorce  Sobutions,
Angeting College Sl Husimess Development Center and others to hold workshops or offer one-on-
o assisdance (techcal. business advisony fimvwal cle )
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Busimess & Tarpeted Industey Recraitmend

Hased on current market condions, look for mmmediase reorsimem opportumizes. Tarpet uses for
vacant commercial and industnal spaces.

Longer-term, based on commumty strengths and asa0ts, rget opportursties that match up well with
assets and the overall vision

Create an effectve marketing plan acing best practces to belp promaote Sabine Couny

Tonrism

Serve as the staft persow for the Sabine Coudy Tourisny Commutive, oversee any conteactors for the
comumitie:. and maks recommendatons to the communice on project and marketing activities

Eversce the devedopment and unprovcments 10 the Sabie County Tounsen websile

Collaborate with focal businesses and governmendal endites 1o caplalize on Teledo Foend Reservoir,
area hshing tourmamends. and potential lake developments

Work with Sabine River Authonty, Toxas Forest Trails and Texas Forest Coundry Parmersiup to access
wiiy € 1o expand and market tounsm

Alteraative Funding Sources

Regearch the possibality of federal / stare grsst and nxceniove programs (el support econom
development projects (pubhc or private ) and determine apphcabilay 1o Sabine County
Assist m developing potenhial gram opportuitios for the Coumy that relate to cconomic prowih.

V. Adminiviration

Work with Connty Indige. Commussoners Coun and the SCEDAC 10 establish goals and benchmarks
Lo promxote accouabiiity

Provide Quanerly progress/activity repert w County Judae and Commussioners Court,

Prepore the agenda for the awathly SCEDAC mecting and provide it w0 the Cownty  Judge for
distnbution. Serve as the moderator for the SCEDAC mectngs
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